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Agenda 
1. Gather for breakfast and refreshments together 

2. Welcome and Worship 

3. Review of the year 

4. Children leave to go to their groups 

5. Worship 

6. “Parishioners Meeting” 

-Election of Churchwardens 

7. “Church Meeting” 

-PCC and Deanery Synod Elections 

-Finance Report 

-Auditors Appointed 

-Questions 

8. Worship 

9. Talk 

10. Worship 

11. Final Prayers  



Minutes of 2018 APCM 
Minutes of St. Mary’s Parish Church, West Horsley, Surrey, 

APCM 9.45 am on 22nd April 2018 at St Mary’s Church 

 

Service of Celebration and Thanksgiving 

The Parishioners Meeting and APCM were included within the combined morning service for 
Vision Sunday, being preceded by breakfast and fellowship shared by the church family. 

Phil and Louise Herrington then welcomed everyone to a service of celebration and thanksgiving 

during which we watched a video review of the St Mary’s year: “What can God do in a year?” 

We also heard from four people interviewed about their involvement in aspects of the life of the 

church and what it means to them: 

CYM (Jess Robinson and Gracie Markwell) 

Small Groups (Rhiannon Stroud) 

Wheelhouse Café (John Croucher) 

Phil thanked friends from Hope Church, Petersfield who were looking after the children today to 

enable more members to be present in the meeting. 

****** 

The service was attended by 135 adults and 21 children, including those helping to care for the 

children. Of this number, 94 were parishioners present at the following gatherings. 

Annual Meeting of Parishioners 

Churchwardens Review 

The Churchwardens shared what has encouraged and meant most to them most over the year. 

Andy Lewis said the transformation of the Wheelhouse excited him most - not just seeing the 

work done, but that much of it was done by ourselves and brought people together deepening 

relationships and enjoying fellowship. 

June Bailey said she had been helped by the sermon series on the book of James and on “Stuff 

we need to talk about”. She also welcomed being part of the team for the Wheelhouse Cafe and 

seeing the refurbished Wheelhouse now being available for church and community. 

Phil and Louise thanked them for their hard work, support and friendship. 

Election of Churchwardens 

Andy and June had expressed their willingness to continue as Churchwardens. Phil Herrington 

advised that both had been proposed and seconded for re-election. Approved unanimously. Phil 

prayed for them and the congregation expressed their appreciation with a round of applause. 



APCM 

1. Minutes of 2017 APCM and Matters Arising 

The PCC had ensured, shortly after the 2017 APCM, that the minutes were fair and accurate 

reflection of the meeting. The Rector was therefore able to recommend and propose their 

approval. Sarah Khadka-Lowe seconded the proposal. Approved unanimously. 

The minutes were duly signed by the Rector at the close of the meeting. 

There were no matters arising. 

 

2. PCC Elections 

Phil thanked the three people who complete their term of office on the PCC this year - Abby 

Cope, Graeme Hampshire and Elaine Howard, and also Ann Masset who leaves the Deanery 

Synod. He noted that they had served with James Porter, during the interregnum and at the 

start of Phil’s own ministry here. 

Andy Lewis prayed for the outgoing members and the congregation expressed appreciation for 

their service with a round of applause. 

The meeting was advised that there are four vacancies for PCC - three from this year and one 

outstanding from last year - and that six candidates had agreed to put themselves forward: 

Hazel Econs, proposed by Catherine Robinson and seconded by Jennifer Copp 

Barbara Firth, proposed by June Bailey and seconded by Jill Davis 

Ellen Harris, proposed by Shelley Baxter and seconded by Pamela Irving 

Miche Puddle, proposed by Julie Jarman and seconded by Maggie Simmonds 

Caroline Titford, proposed by Janet Stiles and seconded by Lynda Ridge 

Caroline Tod, proposed by Edd Cope and seconded by Joanne Dunham 

The candidates introduced themselves indicating how long they had been part of St Mary’s, 

which service they usually attended, why they were willing to stand and what they felt they 

could bring to the PCC. 

Phil prayed for the candidates and then reminded the meeting that only members on the 

electoral roll were entitled to vote and that they may vote for up to four candidates. 

After a period of reflection, voting slips were collected and counted. Phil said he wished to 

speak to each candidate individually before advising the result, which he would do later in the 

day. 

The result so advised was that Hazel Econs, Miche Puddle, Caroline Titford and Caroline Tod 

were elected to the PCC. 

As there was only one nomination for the Deanery Synod, Graeme Hampshire, proposed by 

Peter Davies and seconded by Julie Jarman, was appointed to the Deanery Synod without a 

vote. 

 

 



3. Financial Report 

The Treasurer, Andrew Simmonds, reported that the accounts had been approved by the 

auditors and proposed that they be adopted. This was put to a vote and approved unanimously. 

He then proposed that we re-appoint the current auditors, CMB Partnership, Guildford, for the 

coming year. This was put to a vote and approved unanimously. 

Andrew thanked Sue Hook for work as Financial Controller, preparing the accounts and 

supporting the Treasurer. 

Andrew went on to outline the 2018 budget which assumes a 5% increase in giving, keeping a 

£100k reserve and level costs. He reminded us of the cost of running St Mary’s - £281,050 for 

2017, and gave a breakdown of this cost, half of which is for ministry. Day to day running costs 

should be met by freewill offerings; some costs are met by special appeal or using reserves. 

Finally, he spoke about ‘skew’ - the fact and concern that 7% of St Mary’s members contribute 

34% of its giving. 

Andy Lewis then addressed the meeting: the cost of running St Mary’s given above equates to 

£2555 per giving person per year. Andy asked us to think and pray about how much we each 

personally should give to the church, remembering that God is generous. 

Phil thanked both Andrew and Sue for the important work they do to ensure St Mary’s uses its 

financial resources wisely. 

4. Questions 

Phil had received one question asking about the state of the 10:45 set-up rota. He responded 

that the rota was untenable; there is too small a group involved setting up Sunday by Sunday. 

This will be looked into in May. 

 

Vision Launch 

The background to this Vision has involved much prayer, thinking, reflection and sharing of 

ideas over a period of time, with many different groups from within St Mary’s, and a key time of 

waiting on God. Phil, Louise and those involved in this preparation believe this is God’s Vision 

for St Mary’s over the coming years and commended it to us for our prayer, support and 

commitment. 

We began by assessing why we can’t keep doing what we’re doing. Phil gave us information 

about St Mary’s reducing church attendance, ageing congregation, low proportion of children, 

the low percentage committed to small groups (especially amongst the men), the small number 

serving and our financial vulnerability. The meeting was reminded that it would be immoral for 

us to do nothing. We must change! 

God speaks primarily through his word, but also in visions, dreams and pictures. Phil shared a 

picture of a field, half with seeds planted but not fruitful and half ploughed and ready for 

planting. Acts 2 says the fellowship of believers were devoted - committed - to teaching, 

fellowship and prayer. Our Vision is about the kind of people we are becoming - a Committed, 

Connected and Courageous people. 

 



 

 

 

 

 

 

 

Committed 

We will make Sunday a priority, commit to the Sunday service, allowing space for God, 

reshaping the service to make it attractive to men. It is time to step up and offer our gifts of 

music, possibly to ‘invest’ in a worship leader. For us all to turn up on time; ready; expectant; 

sitting at the front and middle not at the back or on the side. God willing, we will be part of 200 

people regularly meeting for worship. 

 

Connected  

Henry Venn, curate at St Mary’s 1750-54, started a small group bible study programme which 

led to a five-fold increase in growth here and inspired churches across the country to copy his 

lead. Small groups are in our DNA, part of what St Mary’s is all about. We will look to reactivate 

this, looking to have 75% of our congregation in small groups - the best place to learn to pray, to 

study, have fellowship and be encouraged. 

We will connect parents with each to help them raise their children in the faith, starting with 

training on how to navigate modern culture and handle the digital age. 

We also connect men with men: men are the best placed to encourage men to get involved, to 

fulfil their God-given potential.  

 

Courageous 

When Rachel Griffith from IJM came to speak to us last October, she shared that after a team 

member had been abducted and killed, one of their lawyers wrote (from Hebrews 13): “Let’s go 

outside, where Jesus is, where the action is…This ‘insider world’ is not our home”. We need to 

get out of our huddle and raise our level of risk. We have a short-term challenge that every 

group within the church is to come up with a mission idea for a “Love Horsley” weekend 

initiative in the autumn. 

In the longer term, we aim to become pastors for our streets. There is wealth in Horsley but 

behind the gates there is pain, heartache, pressure, fear, depression. We need to be a people 

who love. 

Why? - because of John 3:16, “…all who believe in Him will not perish but have everlasting life”. 

Those who do not believe will perish. These people matter to God, they must matter to us also. 

We also need to be courageous about our buildings and ensure that they work for our Vison. 

 



Preach the word 

Change is unsettling, but one thing won’t change - we’ll continue to preach the gospel of Jesus 

Christ. There is pressure to change the gospel message, to ‘modernise’ it for the current culture. 

But Phil and his team are committed to staying faithful to the word. 

What will happen over the next 5 years if some of this happens? We will be a church that 

prevails. 

Phil closed by telling us that on his day off recently, he and Louise went to Emmaus Road church 

in Guildford, where they asked for and received prayer. The young man who prayed for them 

also had this picture for them: you are facing a wall. There is a door in the wall. Open the door 

and see on the other side a field full of new life. It is springtime. You’re entering into a new 

season. 

These are challenging, scary goals. Phil said: I’m committed to this. Will you join me? 

The presentation was received with thunderous applause. 

Phil drew our focus back to God and we closed with songs of worship and a final prayer. 

 

 

All reports are on file in the Church Office. 

A full recording of the Vision launch is available on our website. 

 

Lynda Ridge PCC Secretary April 2018 

 

 

Signed.............................................................................................................. 

 

 

Date................................................................................................................. 

 

 

 

 

 

 



Reports 
 

 

 

 

1) Rector’s Report 

The Church doesn’t have a Mission. The Mission has a Church. Last April we launched what we 

believe to be the Mission that God has given us for this next season of ministry here at St 

Mary’s, which was about the kind of people we are becoming –  

• people who are Committed to deepening their faith in God, gathering on Sundays and 
offering our gifts to the mission of God;  

• people who are Connected with each other, through Home Groups, Men’s and Women’s 
groups, and connecting parents with each other as we raise children in a rapidly 
changing culture; 

• people who are Courageous, stepping out into the world with confidence, sharing our 
faith in Jesus and seeking to make a tangible difference in the community where we live.  
 

It has been a fantastic experience to see you begin to engage with this mission and get behind 

it, and we continue to commend it to you for your prayer and support and hope that you will all 

find your part to play in seeing it come to fruition.  

I have been humbled to see God bringing new people into both congregations, seeing people 

settle into St Mary’s, develop new friendships, and beginning to play their part in the life of the 

Church. 

The Ministry reports that follow give a more in-depth account of what has happened this year 

and I hope you will take the time to read them all, but there a few things I want to draw out.  

The fact that we launched four new Home Groups in 2018 is astonishing and the reality is that 

we now have more than 50% of the congregation in a group. These really are the best vehicles 

for deepening your faith. I expect everyone who is physically able and considers St Mary’s to be 

their spiritual home to be a part of a Home Group. It is inspiring to hear the stories of growth, 

support and fun that these mid-week communities create.  

It is also great to see the children’s ministry entering a season of growth again. We must show 

God that we can be trusted with caring for them and nurturing their faith, and we all can play a 

part in that. We will be focusing upon re-introducing and growing our 14-18s ministry over the 

next year or so, as more of our young people grow into this age group. 

We have welcomed Rhiannon Stroud onto the staff team as our new Office Manager, and 

Georgia Waller as our intern. We are delighted that both have significantly added to our mission 



here already, with Georgia’s arrival being a key part of our vision to strengthen our worship 

offering.  

Pastorally we have experienced some ups and downs over the past twelve months. It was with 

great sadness and shock that Janet Stiles died very suddenly last August. She made such an 

impact upon so many people and was an example to us of what Christian maturity looks like. A 

packed church was all the testimony needed to a much-loved friend. We have also said goodbye 

to Gordon Day and Norman Alexander, who died after long battles with illness. Janet, Gordon 

and Norman are all hugely missed.  

At the same time, we have also witnessed something genuinely miraculous in the survival and 

rehabilitation of Saroj Khadka following his sudden heart attack. I have not witnessed anything 

like what I saw over those initial few days and the NHS staff were fantastic. But we also 

recognised in so many situations, time and again, the hand of God working (and I do not 

exaggerate) in ways we couldn’t imagine. How the church responded in prayer and practical 

ways was tremendous to see.  

I am hugely grateful to June Bailey and Andy Lewis for the tireless work they do behind the 

scenes as Wardens. They are a huge support to me, fulfilling their role as “critical friend to the 

incumbent” and helping to ensure the Church runs smoothly. I cannot thank them enough. 

I am also indebted to Andrew Simmonds and Sue Hook who manage the finances so well, the 

staff team, the Church Council members who help us lead together, and the dozens and dozens 

of people who freely give of their time to enable all that we feel God calling us to do here.  

It really is a privilege to have been called to St Mary’s, to be a part of this Church community. I 

sometimes shake my head and smile in disbelief at the number of people who model to me 

what it means to be a committed, connected and courageous member of St Mary’s. But as I look 

out at the congregation on a Sunday morning and see the numbers slowly growing, see people 

deepening their faith, see young people living their faith out, I remind myself that only God can 

do all this, and so I end with the first line of a great old hymn – To God be the glory, great things 

He hath done!  

Phil Herrington 

Rector 

 

 

2) Churchwardens’ Report 

Having now been in post as churchwardens for 2 and 3 years respectively, we are starting to feel 

that we have found some level of understanding of our role!  As well as being the Bishop’s 

officers and supporting Phil, our rector, in a variety of ways - perhaps most importantly as a 

‘critical friend’ - we have a number of administrative areas to look after to ensure that the 

spiritual growth of St Mary’s is not hindered by the mundane! We’ll try and keep this report 

interesting… 

It is already 15 months since the Wheelhouse refurbishment was completed, and the creation of 

the larger church office has paid real dividends with the staff all being able to work together in 

comfortable conditions.  We are very grateful to Rhiannon Stroud for taking on a part time role 

to cover key functions of our Communications Manager, Abby, during her maternity leave last 

year - which enabled us to continue delivering our church magazine through 2018.  We are also 



thankful for Phil and Lou picking up other aspects of the communications role last year, and of 

course we have warmly welcomed Abby back! 

Over the summer the PCC decided to create a new role of Office Manager, and we’re very 

pleased that Rhiannon decided to apply and was appointed after due interview process.  This 

new role was created in part because Pat Davies retired in October after 15 years of service as 

one half of our Church administrator job share, and we are very grateful for all that Pat has 

done for St Mary’s over the years.   

During this last year, St Mary’s has been working to improve our Safeguarding processes.  

Thanks to our Safeguarding officer Sue Huntington, and our C&Y Minister Edd Cope, we have 

implemented a safer recruitment process for volunteers working with our children and youth, 

and we are now working to update our process and status for volunteers working with 

vulnerable adults.  We are also seeking to find ways to be more inclusive for those in our church 

family who find it hard to worship in regular services, as we believe that we are called to enable 

all to build a deeper relationship with God. 

As you will see from the annual financial report, God has blessed us through your giving to be 

able to be in sound financial health through 2018.  We are constantly reminded that while we 

have the privilege of the Diocese funding Phil as our full-time rector, St Mary’s receives no other 

income from the Diocese to support the work we do, pay our staff, or to maintain the church 

and Wheelhouse.  So we are very grateful to all of you who give generously to St Mary’s, 

because without your support we would need to curtail our activities.  As we all seek to listen to 

God’s call on our giving, we are excited that as we grow in numbers we should be able to afford 

to expand our activities further and look forward to our PCC meetings this year to consider what 

next steps we should take in God’s mission to our parish. 

One positive step has been the ability to fund our worship intern, Georgia, and we have all 

benefitted from having her join us, though to date perhaps more so at the 1045 service, and it 

has allowed us to reduce some of the load borne so superbly by our regular 1045 musicians for 

so many years now.  We are very grateful to them for all that they have done to lead us in 

worship week by week. 

Another particularly pleasing consequence of the sound financial position last year is that we 

are able to release funds in this year to cover the majority of the critical repairs highlighted in 

the 2015 Quinquennial inspection of the church.  A separate section on the fabric and facilities is 

attached later in this annual report. 

Thank you all for your enthusiasm and support for God’s work through St Mary’s in West 

Horsley.  Without selfless volunteering so much of what we do would be impossible and we are 

very grateful for all who hear God’s call to serve in so many ways.  Thanks too to the wonderful 

staff we have who take so much of the load in all the administration that needs to be done, and 

to Phil, Louise and the girls for being role models for us and leading us in becoming better 

disciples of Christ 

.June Bailey & Andy Lewis 

Churchwardens 

 

 



3) CYM Annual Report  

Over the past year, we have been greatly encouraged by the many ways that God has been at 

work in and through our fantastic children, young people and leaders. We have much to rejoice 

in and I’d like to share a few of those things now.  

In our Children’s Ministry, we have seen the children grow in their journeys with God and 

continue to blow us away with how much God is speaking to them through the Bible and how 

much they are understanding and remembering week to week. It’s great seeing the children 

eager to run out to their groups each week and recognising how much they enjoy being 

together as a group. We’ve seen numerical growth over the past year, as more families continue 

to join our church. It’s been encouraging to hear from them that they’ve joined because they 

know that St Mary’s is a church that is passionate about teaching the Bible and seeing the Spirit 

speak to their children through it, as well as having a great time together.  

Across our Children’s and Youth Ministry, we are very blessed to have fabulous leaders who 

serve our children, young people and families faithfully. They continue to model to our children 

and young people what it means to live out the adventure of living for God and we are grateful 

to each of them for the time and energy they invest. One leader who embodied this was Janet 

Stiles who served for many years until her sudden death last year. Her legacy of service will 

continue to have an impact upon our children for many years to come.   

 

 

 

 

 

 

 

Over the past year, we also saw many more young people join the youth ministry. One way that 

the youth ministry grew was through running Youth Alpha. We have been encouraged to see 

that a young person’s friend who came along to Youth Alpha is now a regular member of the 

youth group and they are continuing to explore the Christian faith. The young people within I.D. 

and Reclaim continue to ask big questions, engaging with and exploring what it means to live as 

a Christian. We as leaders enjoy 

the privilege of being involved in 

their journey. The relationships 

between the young people 

continue to deepen as we meet 

week by week. We have also 

enjoyed social times together 

with an activity day, going to 

Airhop, and recently having a 

games afternoon.  



It was brilliant that we got to celebrate together when four 

of our teenagers made the decision to take the next step in 

their journeys with God by getting baptised and confirmed. 

Two got baptised and two were confirmed and we continue 

to pray that God blesses them as they continue the 

adventure of living for Him. 

  

 

 

Our children and young people have continued to seek to be a blessing to others across the 

year. When we did Love Horsley, they were all involved in a variety of ways; some were cleaning 

up West Horsley, others were blessing shop owners with drinks and cakes and our young people 

bought food from the local shops to donate to Cobham Food Bank. In the run up to Christmas, 

the children and young people worked together to run a bake sale to raise money for the 

Shoebox Appeal and then together packed over 60 shoeboxes to bless children in some of the 

poorest parts of the world. 

 

 

 

  

 

 

 

Through the awesome support of our church family, we were able to run our Superheroes Party 

for the fourth year in a row. This event offers the children and families of our community a fun 

alternative to Halloween. There were inflatables, games, creative fun, and yummy food and this 

year was our biggest yet with over 160 tickets being sold. This event continues to be a growing 

blessing to those within our community and it provides us with more opportunities to share the 

good news of Jesus. 

 

 

 

 

 

 

 



Finally, we’ve continued to build upon our 

relationships with the Raleigh and Glenesk primary 

schools and the Howard of Effingham secondary 

school. St Mary’s is seen as a blessing by these three 

schools and the teachers always speak well of us to 

the children and young people. It’s also great that 

we have a team of volunteers that bake cakes to give 

to our teachers when we visit, so a big thank you to 

them. We currently do assemblies at our primary 

schools and support the Christian Union at the secondary school. We have had other 

opportunities to be good news, such as compering the Raleigh’s Summer Fair, arranging an end 

of year show about the life, death and resurrection of Jesus for the Raleigh school children 

(performed by the talented 4Front Theatre) and leading a Christingle Service for the Glenesk 

School. We hope to continue this work with our local schools in the coming year.  

Edd Cope 
 CYM Leader 

 

 

 

 

  

 

4) Noah’s Ark Report 

We have continued to have lots of fun at Noah’s Ark this year! Noah's Ark is St Mary’s toddler 

group, where we regularly welcome around 25 children and their parents/carers every Thursday 

morning. We have been thrilled to deepen relationships with local families as well as welcome 

those who are new to the area. We follow the same format of free play, craft, snacks, story and 

song time each week, and are always pleased to invite our Noah’s Ark families to St Mary’s 

services and events. Most of the families that come to Noah’s Ark are not St Mary’s members, 

though we have seen many of them join us for services over the last year, mainly at Christmas 

and Easter. We get great feedback that Noah’s Ark provides a place of welcome, love and care in 

our community. 

Our members and team have mourned the loss of Janet Stiles who served faithfully at Noah’s 

Ark from its start. The children, parents and carers remembered her during our meetings in 

September. We miss her greatly, particularly as we know she loved this ministry, one that 

couldn’t run without our super volunteer team. We give thanks for those volunteers who join us 

regularly: Abby Cope, Ann-Marie Webster, Carolyn Palmer, Helen Lewis, Isabel Hollick, Miche 

Puddle, Linda Mitchell and most recently Sylvia Taylor, as well as our many cake bakers. 

We are always on the lookout for new helpers for this thriving evangelistic ministry. So, if you 

love coffee, cake, children and play then please speak to us about joining this exciting team! 

Louise Herrington and Catherine Robinson 



 

5) Heart & Soul Report 

‘Heart + Soul’ is the St Mary’s women’s ministry.  We meet 

as a group of local women, predominantly from St Mary’s, 

mostly Christian, although some of our meetings are 

intentionally aimed at inviting our non-Christian friends 

along. We meet to connect, build stronger and deeper 

relationships and explore our Christian faith through 

speakers, informal discussions and socials. 
 

We have transitioned to a new schedule, meeting a few 

times a term and since last year’s APCM report, Heart + Soul 

has met on a variety of occasions. These have included: 

• An evening looking at how we value disability within the church. With a specific look into 
the NIPT screening test in pregnancy and its predicted impact, with guest speaker Lois 
Bunyan. 
 

• A social quiz night where we were put to the test by resident quiz master June Bailey (it 
wasn’t in the least competitive!) 

 

• A new format of a women’s breakfast in The Wheelhouse where we looked at the topic 
of radical hospitality. We heard from one of our New Wine speakers, Gaby Doherty, on 
her experience of being on scene in the aftermath of the Grenfell Fire 

 

• Our popular evangelistic wreath making event at Christmas where Carolyn Gercke ably 
supported us at very short notice, and Phil brought a thought on the real meaning of 
Christmas. This was attended by 50 people. 

 

• A talk on Christian mindfulness from Suzette Jones, Health & Wellbeing Adviser for the 
Diocese of Guildford 

We always attract a healthy balance of attendees from both congregations and right across the 

age spectrum of our church members.  By running fewer events we have seen our attendance 

rise and regularly attract between 30 and 50 people to our meetings. 
 

We are blessed with great support and input in delivering these events by a number of St Mary’s 

women – Ellen Harris, Hazel Econs, Miche Puddle, Su Johnston and Carolyn Gercke have been 

particularly supportive this year, for which we are very grateful. 
 

We give thanks for Heart + Soul; the strong support it gets and the new ladies we have 

welcomed this year. 
 

We pray that this year the Heart + Soul ministry will unfold according to God’s will and we can 

continue to connect women across the generations, supporting and investing in women who 

might be at different life stages to ourselves.   
 

We hope we continue to reach out to bless the people around us (our wider church and local 

community) and share widely the good news of Jesus. 
 

Louise Herrington and Sarah Khadka-Lowe 



 

 

 

 

 

6) Men’s Stuff Report 

Our church Vision recognised the gender imbalance within our congregation which Men’s Stuff 

seeks to address. That involves not insignificant amounts of sustenance, be that curry, Thai, 

bacon or wine but also some more serious consideration of the issues of the day. 

We held three events after the successful Away Day “Fighting Fit” in March 2018 including 

cycling over 60 miles round the Isle of Wight. We have now taken the deliberate step not to 

organise events monthly. We held a Thai evening in September followed by an invitation 

evening to sample the Treasurer’s wine cellar. January saw us back at The Drift for a Men’s 

Mental Health morning which saw over 70 men attend, the majority with no church connection. 

Plans are being made for a follow-up later in the year. March saw us return to our staple diet of 

Indian cuisine.  

We continue to think about the most appropriate frequency and format of our programme so 

that we can encourage growth in numbers and growth in faith. 

Graeme Hampshire 

7) Home Groups Report 

It has been an exciting year for Home Groups. 
 
One of the key messages of the Vision for St Mary’s is that ‘we are a Church of Home Groups’. 
Home Groups (‘HGs’) are important for Biblical teaching, spiritual development and pastoral 
support as well as social connection. The objective is to encourage as many of our Church 
members as possible to be part of HGs; for it to be commonplace to be part of a HG. The target 
set as part of our Vision is for 75% of Church members to be part of HGs within 5 years.  
 



 
Ellen and Simon Harris and Miche Puddle took over as Home Group Coordinators in April 2018. 
The principal functions of this team are to be visible champions of HGs within the life of our 
Church (both services); to encourage people into HGs and create new groups as required; to 
provide support for our existing HG Leaders and to help develop new leaders as the number of 
HGs increases. All of this in liaison with Phil Herrington. 
 
The initial focus during 2018 has been the promotion of HGs within our two congregations. One 
of our experienced HG Leaders, Sue Kitcatt, spoke on the advantages of HGs at both services 
and this was followed up with interviews and testimonies involving existing HG members. When 
the Vision was launched there were 64 people in HGs and this has now been increased to 104, 
with three new groups having been created. This is a good start and further promotional 
activities are planned for 2019. Phil Herrington is particularly keen to encourage more of our 
men (from both services) into groups and this will be a specific initiative in the coming year. 
 
The HG Coordinators are also working closely with the HG Leaders. General Guidance Notes 
have been produced for existing and new leaders as well as a specific paper (drafted by our 
Rector) relating to the ‘Role of a HG Leader at St Mary’s’. ‘Purpose and Covenant’ guidelines 
have also been given to Leaders (to be shared with their respective groups) which both outline 
the aims and expectations of HGs and encourage a relaxed, friendly and respectful environment 
as well as confidentiality and commitment. Most of our HG Leaders are already experienced in 
what they do, but it is important for everyone involved with HGs that such guidelines are set in 
place as a benchmark for the development of this important part of Church life.  
 
There were three HG Leader’s meetings in 2018. Such meetings include relevant teaching (e.g. 
Prayer Ministry; New Testament Leadership etc) but are also an effective way of interacting with 
the Leaders and generating useful discussion on topics affecting the day to day running of the 
HGs and how we develop the HG ministry for the future. The HG Coordinators are also in the 
process of visiting existing groups to introduce themselves, familiarise themselves with the 
dynamics of each group and to hear the views and suggestions of everyone regarding the 
importance of HGs. A list of teaching material for HGs is also being compiled, which will be 
made available to Leaders 
 
The Home Group Coordinators have been inspired by the support already shown by both service 
congregations. They are the first port of call for anyone wanting to talk about HGs and 
particularly those considering joining a HG in the coming year. 
 

Simon & Ellen Harris, Miche Puddle 
Home Group Coordinators 

  

 

 

 

 

 



8) Meeting Point Report 

Meeting Point this year has followed the 
theme of ‘God’s Promises’.  We have had 
several interesting speakers at our Thursday 
morning Services. 
 
In the Programme this year we have had a few 
outings. We have enjoyed an Afternoon Tea 
Party in the garden of one of our 
congregation’s family, accompanied by 
beautiful summer sunshine. In September we 
visited the Silk Mill at Whitchurch, one of the 
few working Silk Mills in existence in England. 
The Mill is set in the centre of the small town 
of Whitchurch with picturesque grounds 
surrounding it. How calming it was to sit in the 
gardens and listen to the water bubbling past.  
Once again God blessed us with the most 
beautiful day. Our final trip of the year was to 
the Poppy Factory at Richmond. We were 
taken on a tour of the factory where they make 
millions of poppies every year, including the 
wreaths placed at the cenotaph by the Royal 
Family. This factory provides employment for 
veteran soldiers who have been wounded 
while serving their country 
 
We ended the year with our Carol Service and 
Celebration Lunch which was well attended by 
members of Meeting Point. 
 
Janet Strode 
 

9) Pastoral Care Report 

There are many ways in which we feel the tender arm of Jesus reaching out to us in life and we 

often marvel that He should care, but He does! Each of the gifts of God’s Spirit echoes a 

different aspect. Pastoral care is merely one. 
 

In this past year we have had quite a number of substantial calls for help in such a variety of 

ways. I am amazed how the team have responded – selflessly giving out through kindness and in 

generosity of spirit. This has been the case in home groups too. It is a Christian quality practised 

at St Mary’s within all groups and ministries but lest we feel smug, let’s remember always how 

in tragedy; bereavement; illness; accident; redundancy or in calamities of all kinds: the shock of 

it can make us withdraw and hide away.  
 

So, the prayer chain works alongside the pastoral care team and we see God answering and 

working through prayer in incredible ways! It is a silent answer to the pain.  



 

The team meets monthly to regroup and pray for ways to help our church family and others on 

the fringes. 
 

We are greatly assisted by those who work in the Church Office. They are a real help and 

support in many ways. 
 

While this work is confidential, we also aim to be risk and safeguarding compliant.  
 

We are starting to make real friendships 

at The Wheelhouse Café. As trust begins 

to build, so barriers are lowered. It is a 

wonderful opportunity to share who we 

truly are in Christ, in normal easy 

everyday ways. The link is often through 

pastoral needs! We would love you to 

use this facility too, by bringing your 

neighbours and friends! 
 

Anyone interested in pastoral care is 

most welcome to join us and please use 

us when you see someone in trouble. 

Thank you! 

 

Mary McAllister 

Pastoral Care Coordinator 

 

 

10) Mission Committee Report 

We at St Mary’s are hugely privileged to support the work of 5 charities, two based locally and 
three overseas: B@titude in North Leatherhead, a second hand children’s clothes shop, which 
also acts as a community hub and gives Spirit led support to the community; the Guildford 
branch of Salvation Army; Happy Child International(Happy Child), a Leatherhead based charity 
which rescues street children in Recife, Brazil; Kampala Children’s Centre (KCC) which provides 
care and schooling for orphaned and abandoned children in Uganda and International Justice 
Mission (IJM), a worldwide Christian organisation fighting slavery and trafficking. 
 
Currently, ten per cent of St Mary’s freewill offering is donated to our Mission Partners. 
 
As a Church community we pray for our Mission Partners every week and support their 
fundraising events. This past year we offered a refreshment stop for the Happy Child walk from 
Guildford to Ashtead in May and Sylvia Taylor held a Tea Party also in aid of Happy Child in June. 
St Mary’s was represented at the IJM Pray for Justice Day in May in London, with other 
supporters from around the country and we also took part in IJM’s Freedom Sunday in 
September. At our Harvest Service many donations were gratefully received from the Church 
family and donated to Salvation Army, Guildford and, at the request of B@titude, to the 
Leatherhead food bank. 
 



In early March, we welcomed Jenny Moore from B@titude to our joint service at St Mary’s and 
she spoke of her work in the community and of some of the joys and challenges she and the 
team face. She was most inspiring. 
 

A big thank you to Shonagh and Des Finnan and Andrew Simmonds for helping on the day with 
the Happy Child sponsored run and to Penny Whitlock for delivering donations made to the 
Reverse Advent collection to Salvation Army, Guildford in December. Thanks also to Sylvia 
Taylor who continued to provide hot meals to Salvation Army during the year. 
 

Janet Stiles was a member of the Mission Committee for many years and we continue to mourn 
her loss. We give thanks for her life and her wonderful contribution to our committee and to the 
work of Happy Child in particular. 
 

We have asked our Mission Partners what they give thanks for, what they pray for and what 
they hope for. These are their responses: 
 

Thanks for every opportunity we have to support, pray for and 
bless an individual and family and for the answers to prayer in our 
community that we celebrate. 
Pray for the forty men we are focussed on to find healing, freedom 
and restoration and for Hope to grow. 
Hope for The Hive (based at the former Children’s Centre across     

            the road from the B@titude shop) to be established as a wonderful   
            art/creative space with the support of Surrey County Council. 
 

 

Thanks for the 25 years of working in Brazil and for the rescue of 
12,000 at risk children and young people during that time. 
Pray for the expanding of our programme to reach many more 
vulnerable children and young people in Recife, North East Brazil, 
by engaging in community prevention work and educational and 
vocational opportunities. 
Hope for 2019, that Happy Child UK would increase its fundraising 
target by 30% to encompass its new vision of building new 
partnerships in community prevention work. 

 
 

Thanks for the Grassroots Campaign that took place in December 
2018 in Bangalore, where more than 7,000 people in rural 
communities across IJM’s project area learned about the risks and 
remedies for human trafficking through an 8 day campaign led by 
IJM Bangalore. Praise God for this incredible opportunity to raise 
awareness! 
Pray for the IJM Bangalore team as they step up their advocacy to 
the state government - with the goal of making the fight against 
modern slavery stronger and more sustainable. That they would 
have favour with the state government and build a strong 
relationship with them. 
Hope for the creation of a strong coalition of other like-minded 
organisations in Bangalore and across India, so that                           

                                                    we can work together as one unified force in this fight against                                    
                                                    slavery. 



 
Thanks for the continued support of volunteers, food donations 
(from churches, schools, supermarkets, companies and 
individuals) and financial donors that are so vital for the work we 
do for our drop-in guests. 
Pray for peace as we transition from a Friday drop-in to a 
Wednesday and we pray for our guests that they will strive 
towards freedom from apathy and poverty. 
Hope for continued support from all those who contribute 
generously to the work that we do. 
 
 
Thanks for the health of children and staff at KCC, Destiny Bridge 
Academy and Stride Academy and for the love and care shown by 
the people whom God has sent to take care of vulnerable 
children. 
Pray for provision and completion of works for on-going building 
projects: the medical centre, Stride Academy and House 12. 
Hope for peace in Uganda and its neighbour Rwanda and the 
saving of lives in Mozambique and Zimbabwe after the recent 
cyclone. 
 

 
We welcomed Clive Palmer as a Committee member in January and I thank him, Sylvia Taylor 
and Louisa Winter for their commitment and advice during the past year. 
I will be handing over as Chair of the Committee to Louisa Winter in April 2019. 
 

Maggie Simmonds 

Mission Committee Coordinator 

 

 

11) Communications Report 

During the last year, Rhiannon Stroud looked after our communications at St Mary’s as a 

maternity cover until November. Three magazines were produced at Easter, Autumn and 

Christmas full of engaging and relevant information and articles about our Church, Christianity 

and community. They were delivered to all homes in West Horsley, approx. 1,150 in total – 

thank you to all those of you who gave your time and energy to deliver these magazines and 

help spread the good news of Jesus to everyone in our village.  

We are continuing to grow our social media presence on Facebook, Twitter and Instagram and 

use these to communicate what we get up to in different ministries and church life, sharing 

photos and information about upcoming events.  

As a church, we are now fully using ‘ChurchSuite’ as our main database system for everyone in 

our church family. ChurchSuite also provides us with a secure online digital address book. We 

have recently updated and printed a hard copy address book with added photos, but our hope is 



to get more people using ChurchSuite – it’s easy to use, you can download an app easily onto 

your phone/tablet/laptop and have everyone’s details at the touch of a button!  

We seek to communicate to our community all the things that we do as a church in a relevant 

way through notices, flyers, posters and advertising through the local schools. Our hope is that 

we see more of our community coming to our services and events so that we can meet new 

people, make friendships and then ultimately tell them about God.  

Our aim for 2019 is to update and make improvements to our church website, so it can be the 

best it can possibly be in this day and age, and this is key for engaging new people in the area 

seeking to find a good church. 

We have a new refreshed Communications Committee team that meets every few months to 

assess our communication as a church, both internally and externally. The Committee also 

generates new ideas and looks to see where we can make improvements, so all of our 

communication works well, is clear, remains engaging and relevant and glorifies God.  

 

Abby Cope 

Communications Manager 

12) Safeguarding Report 

This year we have completed the Diocese Parish Safeguarding Audit for the first time. 

From this, the PCC approved an Action Plan to address identified areas for improvement, which 

is now underway.  

Edd Cope has finished updating the CYM Volunteer documents for current volunteers and has 

begun to issue the Volunteer Pack to new volunteers to comply with Diocesan Safer Recruiting 

practice. 

Current Noah’s Ark and the Adult Team Volunteers have been issued with Safer Recruitment 

documents so that our records are complete for all teams. Safer Recruitment forms are now 

held on the Church Office computer and will be issued to new volunteers in future. 

Risk assessments are being updated for all teams. 

We continue to strive to reach a 100% target for Safeguarding Training. Some volunteers have 

successfully completed the online module and others attended a course hosted by St Martin’s. 

The Diocese now advise that Home Group Leaders also complete training. Safeguarding Training 

for PCC members will become mandatory in the near future. 

Sylvia Taylor has agreed to take on the role of Vulnerable Adult Lead in place of Janet Stiles. She 

has many years of nursing experience working with the elderly so her wisdom will be much 

appreciated.  

We continue to work closely with the Diocese and seek advice on Safeguarding issues where 

appropriate. 

As always, we all must remain vigilant to protect our children and vulnerable adults, and we are 

appreciative of the time and care given by all our volunteers. 

Susan Huntington 

Safeguarding Officer 



13) Electoral Roll Report 

This year we have had a total revision of the Electoral Roll in line with guidelines from the 
Diocese. This happens every 6 years. This means all names are removed from Electoral Roll and 
everyone has to apply for enrolment.  
The number on The Electoral Roll on Monday 8th April was 193, 88 out of this number are 
resident within the parish of St Mary’s West Horsley and 40 were not on the previous roll.  
 

Linda M. Mitchell 
Electoral Roll Officer 

14) Deanery Synod Report 
 
The Leatherhead Deanery Synod met three times in the period April 2018 to March 2019. 

Rural Dean – Revd Alan Jenkins, Lay Chair – Mr Bill King  

Deanery Secretary, Strategy and Planning Lead - Andy Black 

St. Mary’s representatives – Philip Herrington, Graeme Hampshire, Sylvia Taylor and Tim Copp. 

The theme for the year was “stronger together, moving forward in unity to grow our Lord’s 

Church in Leatherhead Deanery”. 

 

13th June 2018 Held at: St. Andrew’s Church – Oxshott 

The main session of the evening was devoted to discussing “Engaging Youth and Children. 

Pam Egles (Volunteer Y&CM Leader) presented a summary of Y&CM activities in Fetcham 

including Activ8 (junior Church) and Gener8 (monthly all age service), Holiday Clubs and Walk 

Through Easter. Pam spoke of three main challenges in Fetcham: 

 • Lack of critical mass at Activ8 especially during traditional 9.30 service 

 • Difficulty in bridging from occasional Holiday Clubs to regular involvement 

 • Reliance on parents. Even if children are keen, still need parents to come to Church.  

Discussions at tables on other parishes’ challenges yielded additional points including:  

 • Competition with Sunday sports (300+ attend W Horsley cricket club!) 

 • Employing Youth Workers (also challenging regulations) 

 • Being relevant to teenagers…80 % (? accurate) have no Christian faith 

 • Risk of individual parishes losing out if Y&CM crosses parish borders 

 • Willingness of parents to commit to Church – attracting both generations  

 • Willingness of congregations to embrace (noisy) children in Church 

 • Creating opportunities to encounter God outside of Church 

 • Finding the right people in Y&CM with the right skills 

 • Leader burnout – lack of volunteers and lack of passion 

 

10th October 2018  Held at:  St. Nicolas Pastoral Centre  

The main session of the evening was devoted to discussing and debating the key 

recommendations of the deanery Action Plan. 

Andy Black provided a summary of ideas which had been generated in discussions with various 

incumbents over the summer, as follows: 

• Encouraging mutual support, sharing of successes and best practices (for example in 

celebrating effective mission/discipleship, sustainable giving) 

• Facilitating the sharing of resources for example in respect of administrative tasks best 

managed across the Parishes (e.g. GDPR) 



• Enabling cover across the Deanery (e.g. baptisms, weddings, funerals) 

• Developing communications for use across the parishes (with local tailoring as required), 

supported by a central communications office 

• Networking of Parish staff with common interests (Youth Ministers, Administrators, 

Treasurers etc.) 

• Organising shared events which would not reach critical mass at Parish-level, but which 

should at Deanery level (e.g. Pilgrimages, Taizé, Sole Survivor etc.) 

• Brokering of new funding for the Deanery (e.g. Diocesan Growth Fund) 

• Catalysing support to smaller and less well-resourced Churches across the Deanery (e.g. 

encouragement of families to move from large to smaller Parishes, 

• Encouraging a more joined up approach to resource allocation across the Parishes (e.g. 

‘Centres of excellence’, Peripatetic teams, Swaps etc.) 

 

Deanery Synod then generated further ideas for consideration, as follows: 

• Developing a database of skills present across the Parishes 

• Running shared marriage preparation courses (perhaps 4 a year) 

• Collaborating on ‘Thy Kingdom Come’ 

• Shared breakfasts (Men’s and Women’s), lunches and curry nights 

• A joined-up approach to pastoral care 

• Shared youth events 

• Ways of measuring and recognising parishes’ contributions to Deanery, potentially 

aligned to Transforming Church/Transforming Lives 12 goals 

• Each parish offering to Deanery one thing they are good at (for further discussion at next 

meeting) 

• Justice/Mercy interest group considering further social action challenges expected post-

Brexit….with potential Deanery link to Christians Against Poverty. 

 

Potential priorities for 2019 were discussed. 

1. Youth & Children’s Ministry. It was agreed that continued focus should be given to this 

and the formation of an active network be encouraged. The identification of a suitable 

lead for this is a critical next step 

2. Communications. The resourcing of more structured communications in support of the 

various ideas raised in planning discussions was also considered. Identification of a 

suitable person and focusing them on the most helpful topics is required. 

3. Funding. The idea of developing a proposal for Diocese which enables, recognises and 

rewards Deanery-wide contributions by the Parishes was considered to be helpful. 

 

6th February 2019 Held at: St Mary’s Church - Stoke D’Abernon 

The main session of the evening was devoted to discussing what services could be shared with 

other Parishes, with the aim for each Parish to come up with two resources that could be 

shared. Once finalised a data base of shared resources would be available for all Parishes in the 

Deanery. 

Various item were discussed that could be shared and it was agreed that each Parish should try 

and suggest two resources that could be shared, this would then be discussed at the next 

meeting. 

Tim Copp 

Deanery Synod Representative 



15) Facilities Report 

Church: 

The remedial work from the 2015 Quinquennial report work 

has been prioritised to address the most urgent issues which 

require completion.  We keep on top of general maintenance 

such as the gutters and gulleys and a few minor repairs have 

been done. An estimate has been done for the remedial work 

on the church spire and has been accepted and work will 

begin in 2019 by  A. E. Hughes & Sons (Contracts) Limited, 

Leatherhead. Other work in the Quinquennial is being looked 

at and prioritised. Due to the healthy state of the church 

finances in 2018 we are delighted that it looks possible to 

carry out some further urgent tasks of the Quinquennial 

during 2019. 

The six-monthly services of the organ were completed at Easter and Christmas, and in addition 

we had a number of keys freed up as these were sticking.  

The annual Boiler service took place November 2018. The temperature in church has been kept 

on permanently at 15°C over the winter months turning up to 20°C on a Sunday morning - this 

has helped in keeping the church warm, and the organ has benefited from the constant 

temperature. 

The annual Fire Safety inspection and electrical PAT testing took place on 12th February 2018 at 

the Church and Wheelhouse. The 5-yearly electrical inspection took place in September 2017.  

In addition, up at church we have installed a new timer switch for the outside lights that light up 

the church, and added a baby changing mat in the toilet. Trevor Wykes has done the notice 

boards in the porch, we are also hoping to have the porch professionally plastered then we can 

decorate. He also attended to the church doors to make them open/close easily.  

General maintenance of the church and churchyard has continued throughout the year with 

special thanks to the churchyard gang and those who clean the church. More volunteers are 

always welcome. 

Wheelhouse: 

Following the refurbishment in 2017 little has needed to be done but small works include 

repairing the roof over the corner of the office and this year we will be putting in blinds to make 

the hall and the office more usable in bright sunlight 

Rectory: 

In 2018 the gutter at the front of the rectory has been repaired. 

June Bailey & Andy Lewis 

Churchwardens 

 

 


